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Meeting #5 
April 7, 2025



Agenda

1. Recap of last 4 meetings
2. Exercise to define the project
3. Project goals/decisions framework



Recap Meeting #1 

What the city does
- Department overview & locations
- Project needs
- Deferred maintenance
- Historical information



Overview of Current Facilities
City Departments:
- Police Department (3 locations)
- Emergency Operations Center 

(EOC)
- City Manager 
- City Clerk
- Community Development
- Administrative Services
- Community Resources
- Public Works (4 locations)
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Square Footage based on Study Data

58,000 Square Feet 76,000 Square Feet

Current Estimated 
Square Footage

Needed Square 
Footage



Staffing Level Comparison
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Recap Meeting #2 

Scope Elements and sites

LOCATION
• Yard Site
• Community Center
• Public Storage
• Civic Center
• Other

SCOPE ELEMENT
• City Yard
• Base 3
• EOC
• City Hall 
• Police
• Library
• Fire
• Public Parking



Recap Meeting #3 

• Review of other Civic Centers’
• Renovation option
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City Year Size $/sf
Malibu 2011 30k sf $733
Brentwood 2012 58k sf $1,000
Laguna Niguel 2011 67k sf $358
Chino Hills 2008 56k sf $1,642
Napa Bid 2019

Not built
112k sf $517

Newport 2013 95k Sf $1,600
Sunnyvale 2022 170K sf $1,105

Local city halls comps



SPACE NEEDS

Current 2016 Needs 2023 Needs

TOTAL Building Need Est Assessment Update

PD 18,621 38,193 31,610 

City 15,200 27,776 21,772 

PW 13,388 19,300 14,580 

Library 6,500 10,000 8,000 

53,709 95,269 75,962 



Current Floor Plans



Current Site Plan
133,000 SF Site TOTAL
On option for phasing:
1) Demo Self Storage
2) Build New PD (35k Site & 

30K building (2-3 stories)
3) Renovate City Hall –

expand into PD space
4) Build New City Yard (50K 

site, 14K buildings)
5) Re-develop city yard to 

replace self storage 
income

Library ??



Recap Meeting #4 

• Funding 
• Available Funds
• Tax Increment
• Real Estate

• Financing 
• Bonds
• Private Capital



City Owned 
Real Estate

Focus Sites
Self Storage
Base 3
Lot D
Lot A



Project Costs 90,000,000$                
Less: One time funds (10,000,000)$              
Net Financed 80,000,000$                

Site & Use Annnual
Lot D - resi 183,640$       
Base 3 - Parking 120,255$       
Self Storage - Resi 225,625$       
Lot A - Hotel 2,616,939$   

3,146,459$   

Need 5,204,709$   
Less Cost Savings (1,484,804)$ 
TOTAL 3,719,905$   

Diff (573,446)$     



Exercise 

Defining the project
• Needs
• Scope
• Location(s)
• Funding & Financing



EXERCISE

Apply Plan 
Hermosa 
Decision 
Framework



This decision-making tool is designed to:
1.  
2.
3.

CATALYST FOR INNOVATIONENVIRONMENTAL IMPACT

CITY OF HERMOSA BEACH  ::  DECISION-MAKING TOOL

QUALITY OF LIFE IMPACT ECONOMIC IMPACT

Healthy
Active

Lifestyle

Small Beach 
Town

Economic &
Environmental
Sustainability

Safe & Mindful
Community

Environmentally
Conscious

Community

Business
Friendly

Community

Version 1.4 – 03.05.14

Vision 
& 

Innovation
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