Civic Facilities Project
Advisory Group

Meeting #5
April 7, 2025
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1. Recap of last 4 meetings
2. Exercise to define the project
3. Project goals/decisions framework




Recap Meeting #1

What the city does
- Department overview & locations
- Project needs
- Deferred maintenance
- Historical information




Overview of Current Facilities
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Square Footage based on Study Data

58,000 Square Feet 76,000 Square Feet

Current Estimated Needed Square
Square Footage Footage




Staffing Level Comparison

Staff per department
700
B Sheriff
600
M FD
500 B Comm Res.
400 M Finance
Public Works
300
B Comm. Dev.
200 mHR
100 M Clerk
HCM
0
B Council

Hermosa El Segundo  Manhattan Redondo Carson
Beach Beach Beach




Recap Meeting #2

Scope Elements and sites SCOPE ELEMENT

* City Yard
* Base3

LOCATION e EOC

* Yard Site e City Hall

* Community Center e Police

* Public Storage . Library

* Civic Center e Fire

 QOther .

Public Parking




Recap Meeting #3

e Review of other Civic Centers’
* Renovation option




Local city halls comps

Year Size S/sf

Malibu 2011 30k sf

Brentwood 2012| 58k sf| S1,000

Laguna Niguel 2011| 67ksf| S358

Chino Hills 2008| 56k sf| S1,642

Napa Bid 2019| 112k sf| S$517
Not built

Newport 2013| 95k Sf| S1,600

Sunnyvale 2022| 170K sf| $1,105



SPACE NEEDS

| | Current 2016 Needs | 2023 Needs
TOTAL Building Need Est Assessment Update
PD 18,621 38,193 31,610
City 15,200 27,776 21,772
PW 13,388 19,300 14,580
Library 6,500 10,000 8,000
53,709 95,269 75,962



Current Floor Plans
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Current Site Plan

133,000 SF Site TOTAL

On option for phasing:

1) Demo Self Storage

2) Build New PD (35k Site &
30K building (2-3 stories)

3) Renovate City Hall -
expand into PD space

4) Build New City Yard (50K
site, 14K buildings)

5) Re-develop city yard to
replace self storage
iIncome
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Recap Meeting #4

* Funding
* Available Funds
* TJax Increment
 Real Estate

* Financing
* Bonds
* Private Capital
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Project Costs $ 90,000,000 Site & Use Annnual

Less: One time funds $ (10,000,000) Lot D-resi $ 183,640
Net Financed $ 80,000,000 Base 3 - Parking $ 120,255
Self Storage-Resi  $§ 225,625

Debt Service @ $80 m Lot A- Hotel $ 2,61 6,939

$ 3,146,459

N Need $ 5.204.709
32,000,000 LeSS COSt %Vi ngS $ ( 1 ,484, 804)
$1,000,000 TOTAL $ 3, T 9, 905

123 456 78 9101112131415161718152021222324252627282930

 Frincinal v Diff $ (573,446)




Defining the project

* Needs

* Scope

* Location(s)

* Funding & Financing




CITY OF HERMOSA BEACH :: DECISION-MAKING TOOL verslon 147030514

This decision-making tool is designed to:

. Enhance the effectiveness and efhoiency ol our government.

=N ]

. Tdenuly and optimze opportumtes for residents and businesses to mmprove our quality of hife in Hermosa Beach.
A, Create a culture of mnovaton, so that our challenges become our opportumties and our opportumtes enhance our comnmmty brand.

EXERCISE

4. Ensure the values & prionnes of all residents and busimess owners are considered durmg the analvsis & deliberaton ol achons,

5. Delver transparency to the decision-making process so that the pubhe can make mlormmed decisions.,

ENVIRONMENTAL IMPACT CATALYST FOR INNOVATION
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0- Isitinlk h le prf]l 15111 b . , Vision v Is this a potennal catalyst for strategie, ransformative aned
+ 4 - 51t m hne Wit CITIIOS: ach s carbon newns gﬂﬂl- & gy B . \ a T,

0 Howd foct the healds of ¢ .\ & differentated development, or 1s thus “business as usual™?
. o oS 1L oot & hnealth o & COTTITTIATEY . - . - .

A P a n 0 - Does it protect Hermosa Beach's namiral resources? Innovation v Wil this define and enhance the City brand to attract

+ 4= 1 1 1 r TS — —— , , , , , . .

0 Docs i E; the beach and oan? o e businesses, mvestment, tounsts and hke-minded residents?
+ (- Does it keep the beach and ocean clean: e - I _ o o
+ 0 - Does it promote walkability / bikeability? - R‘“'xm v Wil this activate community mvolvement, participation, anc

i i . mnovation !
.-f'f -,
ermosa : :
.__.-" '\.x
Small Beach

Decision

: Environmentally
f Mindful )
Sale & d Conscious

Community .
F ra m ewo r Healthy Economic & communty

" i Envi tal -’
"x\ Active nvironmenta ,
. ] ) - ;
\ Lifestyle Sustainability
QUALITY OF LIFE IMPACT / ECONOMIC IMPACT
\ - - N R o
+ 1) - Does it enhance our beach culture? . 7 * {; :; I I“_l-"""t“-"'-"' friendly: _—
- — e e e i e + 10 - Does it support our schools!
# 0= Does it enhance outdoor recreation? T Business T + 10 - Does it improve our mirastructure?
N PRI R T i S . o o _
~0- Isit family friendly: 7 FrIEI"Id|'f' I~ + 1= Does it improve property values?
+ (- Does it umpact the health and safety ol residents? Community + - Does it promote our Brand?
+ 0 - Does it bring the community together? +0- Is it entrepreneurial?
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+ 0 - Is it an appropriate scale for Hermosa Beach? resources:!

+ (0= Is i aesthencally approprate? + 10 - Does it balance public and private imcentives?

+ 0 - Is ita complementary use of publc and private space? - Does it increase tax and other revenues going to

the commumiy?



CITY OF HERMOSA BEACH :: DECISION-MAKING TOOL verson LA 0314

This decision-making tool is designed to:
1.

2.
3.
ENVIRONMENTAL IMPACT CATALYST FOR INNOVATION
Vision
&
Innovation
Small Beach
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