
UTILITY 

PLAN 

REVIEW 

PLAN 

CHECK FOR 

CONST. 

ENVIRON. 

PLAN 

REVIEW

SEWER 

LATERAL

SEWER 

DEMO. 

STREET 

EXCAV.
BANNERS

DUMPSTER

S, 

STATGING, 
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CUTS

ENCR./C.U.

P. ETC

CURRENT 

MONTH 20 0 0 6 2 6 0 53 0 0
YEAR TO 

DATE (FY25-

26) 57 0 0 14 7 13 8 186 0 0

CURRENT
PREVIOUS 

MONTH

YEAR TO 

DATE

49 80 258

156 262 663

0 0 0

517 423.5 2047

6 5 54.5

339 525 1669.5

746 843 2668

0 1 6

0 0 1

1813 2139.5 7367

Grant Applications 3

Event Traffic Control Planning 5

Procurement and Contracts 7.5

Wireless Cell Antenna 1

PW Enforcement Notice of Violation/Stop Work 10

Traffic Engineering 10

CDBG (Community Development Block Grant) Administration 2

Sidewalk Grinding and Replacement Project 1

Admin. Citations - Chapter 12.16 Encroachment Violation 3

Commercial Encroachments Outdoor Dining/Retail Program & 

Guidelines 6

Follow-up investigations from resident requests, complaints, & record 

requests 36

CIP Project

Meetings - Other Public Agencies

NPDES Investingation

Counts Started 07/01/25 TOTAL HOURS 

*NON-CIP PROJECTS STAFF HOURS

Utility & private development inspection assignments & notification 

coordination 11

Land Development Civil Plan Check 188

Non-CIP Projects

PUBLIC WORKS DEPARTMENT MONTHLY REPORT OCTOBER 2025
The Public Works Department is divided into three (3) major functions: Administration, Engineering and 

Maintenance. 

ADMINISTRATION

The administration function coordinates and blends the efforts of all division of the Public Works Department in 

accomplishing the directives of the City Council and City Manager, this includes engineering and management of 

Capital Improvements Projects (CIP's).

OTHER ENGINEERING FUNCTIONS

DESCRIPTION
STAFF HOURS

Field Investigations

Inspections

NPDES Permit/City Storm Water Management Program

General Office Engineering

Grant Application



Tree Assessment, Removal, and Plantings 9

Staff Recruitment 4.5

Trainings/ Seminars 2

Memorial Donation Bench\ Program 8

Accella Dashboard Improvements 18
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Public Works Service Requests - Year to Date 

 
 

  

 

 

 

 

October 2025 Informational Report 

 

* The activities listed below are in addition to routine day‑to‑day and 

preventative maintenance. They represent highlights of recent work and do not 

reflect the full scope of tasks completed this month. 
 

 

PARKS MAINTENANCE: 

 

Greenbelt Irrigation Repairs Completed The Parks Maintenance crew has 

successfully completed irrigation repairs along the greenbelt. Work included: 

• Repairing main valves to improve water flow 

• Fixing irrigation heads for efficient coverage 

• Flattening areas of concern to eliminate tripping hazards 

These improvements not only enhance the health of the landscape but also 

ensure safety along the path for all visitors. 

In 
Progress

Completed 
Year-To-

Date

ACTIVITY REPORT AS OF 
OCTOBER 28, 2025

Queue Status Requests Percent 

Received 

 

1066 100% 

In Progress 

 

141 13.2% 

Completed 

Year-to-Date 

925 86.7% 

 

Completed in 

(October) 

166 Requests 

 *YTD status reflects activity since 7/1/25* 
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   The Parks crew has completed several important upgrades across our city: 

• Installed a new backflow and poured a foundation for its protective cage 

• Added new wind screens at the skate park to improve comfort and 

usability 

• Removed and replaced sand gates where needed to maintain safe 

access 

These improvements help ensure our equipment and paths are safe and 

functional. 
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Rainy Season Preparations With the rainy season approaching, the Parks crew 

has taken proactive steps to protect our beach and streets: 

• Opened outfalls to improve drainage flow 

• Prepped surrounding areas to better accommodate excess storm rain 

These efforts help reduce flooding risks and ensure our streets remain safe and 

accessible during wet weather. 
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FACILITIES MAINTENANCE: 

Facilities Crew Repairs The Facilities crew has completed numerous tasks 

throughout our facilities, including: 

• Door repairs to maintain security and accessibility 

• Shower repairs to ensure functionality and comfort 

• Electrical repairs for reliable operations 

• Attic lighting installation to improve visibility and safety 

• Monthly fire extinguisher checks to uphold safety standards 

These efforts help keep our facilities safe, functional, and well‑maintained for 

daily use. 
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 Facilities Team Rain Response Following recent rainfall, the Facilities team 

carried out important tasks to protect our buildings and grounds: 

• Removed excess water to prevent pooling and damage 

• Checked for leaks to identify potential issues early 

• Completed necessary repairs to maintain safety and functionality 

These proactive measures help ensure our facilities remain safe, dry, and fully 

operational during the rainy season. 

 

    



September 2025 Informational Report 

Page 6 

 

   
 

    
 
 
IT Fiber Project Support: The facilities team provided assistance to the IT 

department’s fiber installation project, including site preparation, coordination 

of access, and ensuring safe infrastructure adjustments. 
 

    
 

       

 

 

         

 

STREETS MAINTENANCE: 

Citywide Trash Can Replacement Initiative 

• Installation: New trash cans were placed along Aviation as part of the 

ongoing citywide replacement program. 
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Citywide Utility Box Wrapping 

In addition to the installation of new trash cans along Aviation, the Streets Crew 

has completed two more Utility Box Beautification projects. These freshly 

wrapped utility boxes are part of the city’s ongoing commitment to: 

•  Enhance neighborhood aesthetics 

•  Reduce visual clutter 

• Showcase community pride 
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Ongoing Street Maintenance  

Asphalt and pothole repairs are continuously addressed as they arise, ensuring 

our streets remain safe, smooth, and accessible for all. The Streets Crew works 

diligently to respond to roadway issues promptly, maintaining the quality and 

reliability of our transportation infrastructure. 
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Rain Damage Repair  

Following the identification of a walkway safety concern, the Streets Crew swiftly 

removed and repaired a damaged area and removed debris. This essential 

work restored safe pedestrian access in the affected area and helped prevent 

further rain-related damage. 

 

   

                                                    
 

• Red Curb Refreshing: Curbs were repainted to restore visibility and ensure 

compliance with fire lane and no‑parking zones. 

• Sign Replacement: Damaged or outdated street signs were replaced to 

improve clarity and safety for drivers and pedestrians. 

• Street Marking Repainting: Faded lane lines, crosswalks, and other 

markings were repainted, enhancing visibility and reinforcing parking 

regulations. 
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FLEETS MAINTENANCE: 

 

Fleet Maintenance Update  

This month, the Fleet Maintenance mechanics tackled a variety of important 

tasks to support city facilities and public spaces. Notably: 

• Welded and repaired the BBQ pit at South Park, restoring it for safe and 

enjoyable community use 

• Completed a railing repair at Valley Park, enhancing safety and 

accessibility for park visitors 

Their skilled work ensures our parks remain welcoming, functional, and safe for 

everyone to enjoy. 
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The Fleet Crew has completed several key equipment repairs to keep city 

operations running smoothly: 

• Repaired the Jetter, a critical piece of equipment used to support sewer 

maintenance and repairs 

• Serviced and restored functionality to several other pieces of city 

equipment, ensuring readiness for daily operations 
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The Fleet Maintenance team also carried out a range of preventative tasks this 

month to keep city vehicles in peak condition. Their work included: 

• Battery testing and replacements 

• Multiple brake jobs 

• Filter replacements 

These routine but essential services help ensure the safety, reliability, and 

longevity of the city’s vehicle fleet—keeping operations running smoothly and 

minimizing unexpected breakdowns. 
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Additional Repairs & Diagnostics 

Beyond scheduled maintenance, the Fleet Maintenance team completed 

several miscellaneous but essential repairs this month, including: 

• Steering column replacement 

• Roof rack restoration 

• Valve cover gasket replacement 

• Parasitic draw test to identify and resolve electrical drain issues 
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Service Requests Completed October 2025 

 

Service Request Type                         Completed  

 

Miscellaneous - Street Maintenance 15 

Sign Down 12 

PD Fleet 12 

Dig Alerts 11 

Fleet 11 

Pot Holes 9 

Miscellaneous - Building Maintenance 7 

No Parking Signs for Events 7 

Trash Removal 6 

Street Graffiti 6 

Miscellaneous - Parks 6 

Street Light Out 5 

Room/Event Set-Up 5 

Miscellaneous - Street Lighting 4 

EV Charger Repair 4 
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Broken Sprinklers 3 

Inspect Utility Lines 3 

Plumbing Repair 3 

Dirty Restrooms 2 

Furniture Move 2 

Move Records 2 

Inspect Utility Boxes 2 

Miscellaneous - Traffic Safety 2 

Cleaning Request 2 

Event Support 2 

Street Sweeping 2 

Water in Street 1 

Blockage 1 

Potential Safety Hazard 1 

Dog Poop 1 

Sand Maintenance 1 

Dirty Sand 1 

Broken Tree Limb 1 

Parks Graffiti 1 

Volleyball Courts 1 

Door and/or Lock/Key Repair 1 

Painting Request 1 

CIP Support 1 

Engineering Tasks 1 

Building Graffiti 1 

Electrical Repair 1 

General Complaint (Code Enforcement) 1 

Complaint/Inquiry - Engineering/Public 

Works (CIP    Division) 
1 

Electrical Repairs 1 

Damaged Planter Box 1 

Faded Sign 1 

Missing Street Sign 1 

 

   Total                                                                                                            

166    


