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PW Enforcement Notice of Violation/Stop Work 10

Traffic Engineering 11

CDBG (Community Development Block Grant) Administration 2

Sidewalk Grinding and Replacement Project 3

Admin. Citations - Chapter 12.16 Encroachment Violation 5

Commercial Encroachments Outdoor Dining/Retail Program & 

Guidelines 10

PUBLIC WORKS DEPARTMENT MONTHLY REPORT SEPTEMBER 2025
The Public Works Department is divided into three (3) major functions: Administration, Engineering and 

Maintenance. 

ADMINISTRATION

The administration function coordinates and blends the efforts of all division of the Public Works Department in 

accomplishing the directives of the City Council and City Manager, this includes engineering and management of 

Capital Improvements Projects (CIP's).

OTHER ENGINEERING FUNCTIONS

DESCRIPTION
STAFF HOURS

Field Investigations

Inspections

NPDES Permit/City Storm Water Management Program

General Office Engineering

Grant Application

Follow-up investigations from resident requests, complaints, & record 

requests 50

CIP Project

Meetings - Other Public Agencies

NPDES Investingation

Counts Started 07/01/25 TOTAL HOURS 

*NON-CIP PROJECTS STAFF HOURS

Utility & private development inspection assignments & notification 

coordination 18

Land Development Civil Plan Check 219

Non-CIP Projects

Procurement and Contracts 21.5

Wireless Cell Antenna 1

LA County Beaches & Harbors Coordination 4

Grant Applications 3



Event Traffic Control Planning 8

Accella Dashboard Improvements 17

Staff Recruitment 42.5

Trainings/ Seminars 11

Sidewalk Remove and Replace Project 2

Memorial Donation Bench\ Program 10

Tree Assessment, Removal, and Plantings 36

Los Angeles County Sanitation Districts - South Bay Cities Main Trunk 

Sewer Rehabilitation 6



City of Hermosa Beach 

Department of Public Works - Operations & Maintenance 

 

September 2025 Informational Report 

 

Activity Report as of September 23, 2025 

Public Works Service Requests - Year to Date  

  

 

 

*All Activities shown below are in addition to day-to-day and preventative 

maintenance activities.  

 

 

PARKS MAINTENANCE  

 

The Parks Maintenance crew prepared and installed new posts and reclaimed water 

signs throughout the Greenbelt. The new signs help inform the public that the Greenbelt 

is irrigated with reclaimed water.  

 

    
 

The Parks Maintenance crew completed repairs to a damaged irrigation main line at 

South Park. Their work included exploratory excavation to locate the break, 

replacement of the broken pipes, and backfilling of the area. Additional irrigation 

repairs were carried out at Edith Rodaway Park, and water mainline repairs 

commenced at the 6th Street facility. 

Queue Status Request Percent 

Received1 

 

774 100% 

In Progress1 

 

175 22.6% 

Completed1 

Year-to-Date 

599 77.4% 

Completed 

(September) 

153  

1 YTD status reflects activity since 7/1/25 
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The Parks Maintenance crew also completed valve repairs at the Clark Building, 

ensuring proper function and water flow outside the facility. 

 

    
 

The Parks Maintenance crew also completed valve repairs along the Greenbelt and 

replaced broken irrigation sprinklers at Valley Park to ensure proper water distribution 

and system functionality. 
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During this period, the Parks Maintenance crew completed several additional tasks, 

including replacing a faulty shower valve at the 14th Street location, installing new 

basketball nets at Valley Park, and clearing broken glass from a drinking fountain at 

Clark Field. 

 

    
 

In addition, the Parks Maintenance crew removed and replaced a damaged volleyball 

post located on the beach south of the Pier, restoring safe and functional play 

conditions in the area. 

 

    
 

The Parks Maintenance crew responded to a callout for a fallen tree branch at Valley 

Drive and 24th Street, ensuring the area was cleared and safe. During a windstorm 



September 2025 Informational Report 

Page 4 

 
event, they also removed palm fronds from Hermosa Avenue to maintain public safety 

and cleanliness. 

 

   
 

The Parks Maintenance crew installed new storm drain inlets at the 14th Street 

Restrooms to enhance water runoff drainage. Their work involved saw-cutting and 

removing deteriorated grates, followed by proper backfilling and concrete repairs to 

support the new inlets. 
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FACILITIES MAINTENANCE 

 

The Facilities Maintenance crew installed a long-missing light pole and fixture along the 

Strand at 30th Street, restoring proper illumination to the area. They also repaired a 

malfunctioning streetlight on Herondo Street to improve nighttime visibility and safety. 

 

       
 

In preparation for the rainy season, the Facilities Maintenance crew cleaned gutters on 

City buildings to ensure proper drainage and prevent water damage. They also 

installed a new tarp on the roof of the Lawn Bowling facility to provide added 

protection against the elements. 

 

       
 

The Facilities Maintenance crew repaired an electrical outlet at the Community Center 

and completed electrical modifications at the Police Department shooting range, 

which included removing an existing outlet and installing a new antenna to support 

operational needs. 
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The Facilities Maintenance crew built and installed an ADA mobile stair unit with 

handrails to enhance access to the stage for the Community Center theater. In 

addition, tile repairs were completed at the Pier  

 

         
 

STREETS MAINTENANCE 

 

The Streets crew carried out red curb refreshing in various areas of the city, enhancing 

visibility and compliance with parking regulations. 
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After identifying a drainage and walkway safety concern, the Streets crew removed 

and repaired a damaged drain end, restoring safe pedestrian access in the affected 

area. 

 

    
 

Continuing efforts in the citywide trash can replacement initiative, new trash cans were 

installed along Pacific Coast Highway (PCH) to improve cleanliness and public 

convenience in the area. 

 

    
 

As part of ongoing citywide maintenance, the Streets crew repaired several block 

planter areas and secured loose speed humps to improve safety and aesthetics 

throughout the community. 
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FLEETS MAINTENANCE  

 

This month, the Fleet Maintenance mechanics completed a variety of tasks. To start, the 

team welded and repaired both the Police Department jail door and the exit gate, 

restoring secure access points. While servicing fleet vehicles, they identified that several 

roof racks had become severely rusted and unsafe. Rather than purchasing new 

replacements, the team opted to remove, sandblast, and powder coat the existing 

racks—achieving full restoration at just a quarter of the cost.  

 

      
 

    
 

As we prepare for the rainy season, it's time once again to begin opening outfalls. This 

process includes ensuring that all primary equipment is fully operational and in optimal 

condition. By doing so, we maintain readiness to respond at a moment’s notice 

whenever an outfall needs to be opened. Our Fleet team is critical in this process. 
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Fleet Maintenance team also carried out a range of preventative tasks to keep city 

vehicles in top condition. These included brake light repairs, air conditioning diagnostics 

and recharging, battery testing and replacement, multiple brake jobs, and filter 

replacements—all essential for ensuring safety and reliability across the fleet. 

 

    
 

    
 

As part of ongoing efforts to maintain a reliable and efficient fleet, older equipment and vehicles 

were removed and sold at auction this month. The following items were listed and successfully 

sold: 

• 2015 Ford Fusion 
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• 2012 Chevy Caprice 

• 2017 Bad Boy Recoil EV ATV 

• HP DesignJet printer/scanner 

• 46 Dell monitors 

• One T3 Motion stand-up Segway 

• One 2017 Zero motorcycle 

 

Service Requests Completed September 2025 

 

Service Request Type                                                       Completed Requests 

 

PD Fleet 18 

Fleet 15 

Dig Alerts 12 

Miscellaneous - Parks 9 

Event Support 9 

Potholes 7 

Miscellaneous - Street Maintenance 7 

Streetlight Out 7 

Trash Removal 6 

Street Graffiti 6 

Miscellaneous - Traffic Safety 5 

EV Charger Repair 5 

Broken Tree Limb 4 

Miscellaneous - Street Lighting 4 

Sign Down 3 

No Parking Signs for Events 3 

Inspect Utility Boxes 2 

Dirty Restrooms 2 

Engineering Tasks 2 

Sink Holes - Inspection/Repair 2 

No Poop Bags 2 

Sand Maintenance 1 

Electrical Repair 1 

Broken Play Equipment 1 

Broken Sprinklers 1 

Dog Poop 1 

Inspect Utility Lines 1 

Broken Traffic Light 1 

Broken Walk Push Button 1 

Curb Painting 1 
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Street Painting 1 

Miscellaneous - Sewer 1 

Tree Inspection 1 

Miscellaneous - Building Maintenance 1 

Cabling Request 1 

Door and/or Lock/Key Repair 1 

Painting Request 1 

Banner Repair or Removal 1 

Street Sweeping 1 

Plumbing Repair 1 

Beach Trash 1 

     Total                                                                                                             153                                         


