PUBLIC WORKS DEPARTMENT MONTHLY REPORT AUGUST 2025

The Public Works Department is divided into three (3) major functions: Administration, Engineering and

Maintenance.
ADMINISTRATION

The administration function coordinates and blends the efforts of all division of the Public Works Department in
accomplishing the directives of the City Council and City Manager, this includes engineering and management of

Capital Improvements Projects (CIP's).
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MONTH 11 0 0 3 0 2 3 33 0 0
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DATE (FY25-
26) 26 0 0 7 5 4 4 88 0 0

OTHER ENGINEERING FUNCTIONS

STAFF HOURS

DESCRIPTION PREVIOUS| YEAR TO
CURRENT | moNTH DATE

Field Investigations 49 82 129
Inspections 162 83 245
NPDES Permit/City Storm Water Management Program 0 0 0
General Office Engineering 600 591 1136
Grant Application 37.5 7 43.5
Non-CIP Projects 486.5 411 805.5
CIP Project 677 512 1179
Meetings - Other Public Agencies 4 1 5
NPDES Investingation 1 0 1
Counts Started 07/01/25 TOTAL HOURS 2017 1687 3544

*NON-CIP PROJECTS

STAFF HOURS

Utility & private development inspection assignments & notification

coordination 10
Land Development Civil Plan Check 205
Follow-up investigations from resident requests, complaints, & record

requests 65
Sidewalk Grinding and Replacement Project 7
Admin. Citations - Chapter 12.16 Encroachment Violation 6
Commercial Encroachments Outdoor Dining/Retail Program &

Guidelines 4
PW Enforcement Notice of Violation/Stop Work 22
Traffic Engineering 20
Landscaping and Lighting Assessment District 1
Procurement and Contracts 5
Wireless Cell Antenna 3
Grant Applications 4
Fee Study 5




Event Traffic Control Planning 11
Accella Dashboard Improvements 24
Staff Recruitment 15
Sewer Levey 4
Trainings/ Seminars 16
Memorial Donation Bench\ Program 4
Tree Assessment, Removal, and Plantings 13
Los Angeles County Sanitation Districts - South Bay Cities Main Trunk

Sewer Rehabilitation 4
Sidewalk Remove and Replace Project 49




City of Hermosa Beach
Department of Public Works - Operations & Maintenance

August 2025 Informational Report

Activity Report as of August 26, 2025
Public Works Service Requests - Year to Date

Quevue Status Request Percent
Received! 489 100%
In Progress' 140 28.6%

In Progress
Completed! 349 71.4%
'$°mp'etgd Year-to-Date
ear-to-Date Completed 128
(August)
VYTD status reflects activity since 7/1/25

STREETS MAINTENANCE

In preparation for the new school year, the Streets Maintenance crew inspected the
crosswalks near schools and repainted faded crosswalks and pavement legends to
ensure better visibility.

During this time, the Streets Maintenance crew made improvements to the City's
parking structure including painting a yellow bar on the floor and ceiling to indicate 12-
hour parking beyond the designated area. The Streets Maintenance crew also
updated the parking signs at the City's parking structure to indicate which parking stalls
were designated for 12-hour parking.
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In addition, the Streets Maintenance crew installed a new pay station and removed
one (1) frash can on the 2nd floor of the City's parking structure. The Streets
Maintenance crew also repaired and reinstalled a speed bump on Prospect Avenue
and 9th Street and added yellow reflective tape and a new “Dead End” sign on
Aubrey Court.
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PARKS MAINTENANCE

This month, the Parks Maintenance crew made several irrigation repairs at various City
parks including the Greenbelt and South Park.
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The Parks Maintenance crew also completed backflow repairs at various locations
including Clark Field, Parking Lot C, Parking Lot D, and Fort Lots of Fun.

The Parks Maintenance crew also made repairs to swing sets on the beach and
disinfected and sanitized areas at the Community Center.

In addition, the Parks Maintenance crew installed a memorial bench on the Greenbelt,
removed a memorial bench from the Pier, made repairs to the barricades located on
the Strand and 11th Street, and repaired a loose/broken gate latch at Kelly Courts.
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The Parks Maintenance crew also replaced basketball nets at Clark Field, made storm
drain inlet repairs, and coordinated the removal of a Ficus tree in front of the Rotary
Club.

The Parks Maintenance crew also picked up broken volleyball poles along the Strand at
13th Street, removed unpermitted volleyball poles at 26th Street, and readjusted
volleyball poles at 11th Street on the beach.

SEWER MAINTENANCE

In response to an odor complaint, the Public Works Operations & Maintenance (O&M)
crew members inspected a sewer manhole on Palm Drive at 25th Street. The
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crewmembers sealed the cover to mitigate the odor. O&M staff also investigated a
complaint on Prospect between 2nd and 9th Street in collaboration with the City’s
confractor.

As part of the annual sewer cleaning schedule, the City's contractor, Empire Pipe
Cleaning, performed sewer line cleaning west of Hermosa Avenue between Herondo
Street to 35th Street.

FACILITIES MAINTENANCE

In addition to the day-to-day activities, the Facilities Maintenance crew performed
repairs to the Pier Restrooms doors that were vandalized.

The Facilities Maintenance crew also made repairs to doors at City Hall, and the
Community Center. A vinyl swing door located in the Public Works public counter area
was resurfaced with new vinyl.
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The Facilities Maintenance crew responded to several alarm notifications at the 35th
Street Pump Station. The Facilities Maintenance crew coordinated the cleaning of the
sewer pump station and made repairs to resolve the issue.
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The Facilities Maintenance crew also repaired a streetlight on the Greenbelt, installed a
new light at Valley Park that was damaged by a fallen tree branch, and coordinated
emergency plumbing repairs at the City’s parking structure.

In mid-August, the Facilities Maintenance crew helped the City's Clerk’s Office move
several boxes from Room 14 and Room 16 to the shred area for disposal.
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FLEETS MAINTENANCE

This month, the Fleets Maintenance mechanics completed seven (7) preventative
vehicle minor services, the monthly CNG station inspection, the annual services on a
Honda 11k generator and for the City Yard's backup generator. The Fleets
Maintenance mechanics also made repairs to ten (10) vehicles including repairs to a
cooling system, check engine light, air conditioning, and replacement of broken mirror,
rear brake pads, headlight bulb, battery and bulb for turn signal.

In addition, the Fleets Maintenance mechanics patched a tire for two (2) vehicles,

installed a new set of tires on one (1) truck, and repaired a TPMS light on one (1)
vehicle.

Service Requests Completed August 2025

Service Request Type Completed Requests
Potholes 18
PD Fleet 13
Dig Alerts

Miscellaneous - Street Maintenance
Miscellaneous - Parks

Street Graffiti

Trash Removal

CIP Support

Miscellaneous - Traffic Safety
Fleet

Broken Sprinklers

Engineering Tasks

No Parking Signs for Events
EV Charger Repair
CIP/Non-CIP Tasks
Miscellaneous - Stormwater
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Miscellaneous - Sewer
Volleyball Courts

Curb Painting

Sign Down

Miscellaneous - Street Lighting
Memorial Bench Repair

Sink Holes - Inspection/Repair
Street Signs - Develop New Sign/Replace Sign
Sand Maintenance

Broken Traffic Light

Picture Hanging

Building Graffiti

Broken Play Equipment
Broken Sink Fixtures

Broken Tree Limb

Dirty Restrooms

Dirty Sand

Dog Poop

No Poop Bags

Overflowing Trash Cans

Sand Cleanup

Odors

Inspect Utility Boxes
Streetlight Out

Potential Trip Hazard

Bees

Broken Walk Signall

Total
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