PUBLIC WORKS DEPARTMENT MONTHLY REPORT JULY 2025

The Public Works Department is divided into three (3) major functions: Administration, Engineering and

Maintenance.
ADMINISTRATION

The administration function coordinates and blends the efforts of all division of the Public Works Department in
accomplishing the directives of the City Council and City Manager, this includes engineering and management of

Capital Improvements Projects (CIP's).
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CURRENT
MONTH 15 0 0 4 5 2 1 55 0 0
YEAR TO
DATE (FY25-
26) 15 0 0 4 5 2 1 55 0 0

OTHER ENGINEERING FUNCTIONS

STAFF HOURS

DESCRIPTION PREVIOUS| YEAR TO
CURRENT | moNTH DATE

Field Investigations 82 0 82
Inspections 83 0 83
NPDES Permit/City Storm Water Management Program 0 0 0
General Office Engineering 591 0 591
Grant Application 7 0 7
Non-CIP Projects 411 0 411
CIP Project 512 0 512
Meetings - Other Public Agencies 1 0 1
NPDES Investingation 0 0 0
Counts Started 07/01/25 TOTAL HOURS 1687 0 1687

*NON-CIP PROJECTS

STAFF HOURS

Utility & private development inspection assignments & notification
coordination

43
Land Development Civil Plan Check 163
Follow-up investigations from resident requests, complaints, & record
requests 34
Leadership Hermosa 5
Admin. Citations - Chapter 12.16 Encroachment Violation 8
Commercial Encroachments Outdoor Dining/Retail Program &
Guidelines 6
PW Enforcement Notice of Violation/Stop Work 12
Traffic Engineering 14
CDBG (Community Development Block Grant) Administration 4
Sewer Management Plan 2
Procurement and Contracts 70
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Grant Applications

Event Traffic Control Planning

Greenwich Undergrounding Project

Staff Recruitment

Trainings/ Seminars

Memorial Donation Bench/ Program

Tree Assessment, Removal, and Plantings
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Los Angeles County Sanitation Districts - South Bay Cities Main Trunk
Sewer Rehabilitation

N

Sidewalk Remove and Replace Project
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City of Hermosa Beach
Department of Public Works - Maintenance & Operations

July 2025 Informational Report

Activity Report as of July 29, 2025
Public Works Service Requests - Year to Date

In Progress

© Completed
Year-to-Date

Sewer Maintenance

Queve Status Request Percent
Received! 247 100%
In Progress! 92 37.2%
Completed! 155 62.8%
Year-to-Date
Completed 155
(July)

VYTD status reflects activity since 7/1/25

In early July, Public Works Maintenance staff responded to a sewer back up call for a
sewer manhole located in an alley between 30th Street and Longfellow Avenue. Public
Works crewmembers monitored the area over the course of 48-hours until a missing
sewer manhole was located through an exploratory excavation. The sewer line was
successfully jetted and cleaned by the City’s contractor, Empire Pipe Cleaning &

Equipment, Inc.
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Annual Trash Survey

Public Works staff assisted with this year's Trash Collection Study by covering designated
storm drain inlets throughout the City of Hermosa Beach. There was a total of seven (7)
storm drain inlets that were covered with fabric.
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Parks Maintenance

In addition to the day-to-day activities, the Parks Maintenance crew performed
irrigation repairs at Valley Park and along the Greenbelt. The Parks Maintenance crew
also painted the basketball court backboards and installed new rims at Kelly Courts.

Reclaimed Water Signs

The Parks Maintenance crew installed new reclaim water signs throughout South Park at
designated locations to inform the public that reclaim water is used throughout the
park in landscaping areas.
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Greenwood Park

In preparation for the Blue Star Memorial Highway Marker dedication ceremony, the
City's landscaping contractor, Merchants Landscape Services, Inc., enhanced the
plant pallet in the existing planters adjacent to the windmill. Flowering begonias were
planted adjacent to the planter walkways.

Windmill Removal

During this time, the Public Works Maintenance team successfully removed all the rotor
blades and associated framing, the tail, and the gear box.
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Utility Box Wrapping

The Streets Maintenance crew completed the artwork wrapping for a utility box
located on Pier Avenue, east of Bayview Drive.

Concrete Repairs

The Streets Maintenance crew performed concrete repairs of a deteriorated curb
along the Strand. The work included preparing the area and removing debris, framing,
and pouring concrete.
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The Streets Maintenance crew also performed concrete repairs on the steps leading to
the South Park lower-level classrooms.

Planter Repairs

During this time, the Streets Maintenance crew also performed block repairs on the
existing planters located on Hermosa Avenue and 2é6th Street.
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Pothole Repairs

The Streets Maintenance crew also addressed potholes along Manhattan Avenue.

Lawn Bowling

In anticipation of the reopening of Clark Building, the Streets Maintenance crew
performed repairs to the Lawn Bowling wall, adjacent to the sidewalk along Valley
Drive. The existing wall was primed and painted green to match the paint pallet of
Clark Building. The Lawn Bowling Club sign was also reinstalled on the fencing located
above the wall.
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Streets Maintenance

In addition to the day-to-day activities, the Streets Maintenance crew installed a new
removal bollard at the Community Center to restrict vehicular access. The Streets
Maintenance crew also removed and replaced rusted bike racks along the Strand.

Facilities Maintenance

The City’s contfractor, Rusher Air Conditioning, completed the installation of a new AC
unit and air handler for the Police Department Detectives Area. The Facilities
Maintenance crew was very instrumental in assisting with the completion of the project.
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Service Requests Completed July 2025

Service Request Type
Dig Alerts

Miscellaneous - Street Maintenance
PD Fleet

Miscellaneous - Parks

Broken Sprinklers

Overflowing Trash Cans

Sign Down

Fleet

Street Graffiti

Miscellaneous - Building Maintenance
Potential Safety Hazard

No Poop Bags

Miscellaneous - Traffic Safety
Miscellaneous - Street Lighting

CIP Support

Parks Graffiti

No Parking Signs for Events

Broken Play Equipment

Building Graffiti

Plumbing Repair

Dirty Restrooms

Completed Requests

15
15
13
13
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Transients/ llegal Camping Clean Up
Inspect Utility Lines

Potholes

Trash Removal

Miscellaneous - Sewer

Tree Removal

Equipment Assembly/Installation

EV Charger Repair
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Event Support

J—

Damaged Sidewalk
Curb Repair 1
Banner Repair or Removal 1
Spills 1
Noise from Manhole 1
Dog Poop 1
Room/Event Set-Up 1
Faded Sign 1
Elevator 1
Curb Painting 1
Broken Traffic Light 1

Broken Sink Fixtures 1

Total 155



