
 
The Public Works Department is divided into three (3) major functions: Administration, Engineering 
and Maintenance. 

ADMINISTRATION 
 

The administration function coordinates and blends the efforts of all divisions of the Public Works 
Department in accomplishing the directives of the City Council and City Manager; this includes 
engineering and management of Capital Improvements Projects (CIP’s). 
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OTHER ENGINEERING FUNCTIONS 

 

 

DESCRIPTION 

STAFF HOURS 

CURRENT 
PREVIOUS 

MONTH 
YEAR TO DATE 

Field Investigations  32 65 546 

Inspections 219 212 1,983 

NPDES Permit/City Storm Water Management Program 0 0 0 

General Office Engineering 350 380 4,473 

Grant Applications 3 3 106 

Non-CIP Projects* 559 560 5,423 

CIP Projects 793 797 7,611 

Meetings – Other Public Agencies 2 5 43 

NPDES Investigations 0 0 6 

Counts started 07/01/24 1,958 
2,023 20,192 

TOTAL HOURS 

 

*NON-CIP PROJECTS 
STAFF 
HOURS 

Utility and private development inspection assignments and notification coordination 22 

Land Development Plan Check 236 

Follow-up investigations from resident requests, complaints and record requests 50 

Sidewalk Grinding Project 11 

Admin Citations – Chapter 12.16 Encroachment Violations 6 

Commercial Encroachments Outdoor Dining/Retail Program & Guidelines 6 

PW Enforcement Notice of Violation/Stop Work 12 

Traffic Engineering 10.75 

LA Couty Beaches & Harbors Coordination 1 

Procurement and Contracts 5.5 

Budget Preparation 30 

Wireless Cell Antenna 5 

Grant Applications 3 

PD Camera Projects 1 
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Event Traffic Control Planning 5 

Greenwich Undergrounding Project 17.5 

Sewer Levy 55.25 

Trainings/Seminars 10 

Memorial Donation Bench Program 5 

Tree Assessment, Removal and Plantings 2 

Los Angeles County Sanitation Distrcits – South Bay Cities Main Trunk Sewer Rehabilitation 4 
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SAND GATE REPAIRS  

 

During this time, the Parks Maintenance staff continued repairing and fabricating sand 

gates for reinstallation along the Strand. The sand gates help mitigate the excess sand 

traveling onto the Strand during wind events.   

 

         
 

       
 

Queue Status Request Percent 

Received1 

 

2,801 100% 

In Progress1 

 

307 11% 

Completed1 

Year-to-Date 

2,474 89% 

Completed 

(April) 

152  

1 YTD status reflects activity since 7/1/24 
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22ND STREET LIFT STATION  

 

The Parks Maintenance crew removed excess sand buildup at the 22nd Street Lift 

Station. It is imperative to keep the area clear of any obstruction given that there is an 

antenna on the surface that communicates with satellites that then notify City staff 

remotely via SmartCover of high sewer levels.  

 

      
 

        
 

VALLEY PARK 

 

The Parks Maintenance crew installed a new memorial bench at Valley Park, on the 

westerly hillside overlooking the entire park. The team met with the bench donor(s) who 

were very happy with how smooth the process was from planning to complete 

installation.   
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Additionally, the Facilities Maintenance crew completed the removal of an old 

electrical utility box at Valley Park. The project included the installation of a new utility 

box and the construction of a new concrete base.   

 

         
 

PARKS MAINTENANCE  

 

In addition to the day-to-day activities, the Parks Maintenance crew performed repairs 

in the parks citywide, which included repairs to fencing, irrigation, rubberized surfacing, 

volleyball poles and benches.  

 

       
 

       
 

MOBI MATS REINSTALLATION  

 

The Streets Maintenance crew reinstalled the mobi mats at 2nd Street and 22nd Street. 

In addition, they extended the length of the mobi mats accessible pathway at 11th 

Street. Beach goers were excited to start using the mobi mats as soon as the installation 

was completed. 
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GOULD AVENUE IRRIGATION REPAIRS  

 

The Streets Maintenance and Parks Maintenance crew joined efforts to perform 

irrigation repairs along Gould Avenue, west of Pacific Coast Highway. After performing 

an exploration excavation, the crew successfully found the leak and repaired the 

broken irrigation line. The asphalt pavement is scheduled to be fully restored in May.    

 

         
 

CROSSWALK REPAINTING 

 

The Streets Maintenance crew repainted the yellow crosswalks at Prospect Avenue and 

19th Street, adjacent to Seaview Park.  

 

         
 

 

 

 

PAVEMENT MARKINGS REPAINTING 
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The Streets Maintenance crew repainted the pavement markings and legends along 

the Strand at 35th Street.  

 

         
 

GRAFFITI ABATEMENT  

 

Public Works staff regularly monitors all city facilities for graffiti. Below is a photo of an 

outfall that was abated from graffiti. 

 

   
 

CITY HALL REPAIRS 

 

The Facilities crew completed several repairs at City Hall during the month of April, 

including pavement repairs to eliminate potential trip hazards and brick repairs on 

accent columns at the entrance. The crew also completed drywall repairs. 

 

       
 

PIER PLAZA BENCHES 
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The Streets Maintenance crew began the rehabilitation of benches located at Pier 

Plaza. The crew prepped, and repainted a portion of the Pier Plaza benches.  

 

       
 

ASPHALT REPAIRS  

 

The Streets Maintenance crew performed asphalt repairs on an alleyway between 

Longfellow Avenue and 30th Street.  

 

         
 

35TH STREET LIFT STATION  

 

The Parks Maintenance crew replaced the 

battery at the 35th Street Lift Station. This lift 

station plays a critical role monitors 

wastewater levels from all the properties 

along the Strand, north of 28th Court, and it 

pumps wastewater uphill.      

 

 

 

 

CLARK BUILDING FURNITURE 

 

Public Works staff assisted with the unloading of new furniture for Clark Building. The 

furniture was temporarily stored in a storage container and at 6th Street.  
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Service Requests Completed April 2025 

Service Request Type                                                       Completed Requests 

Miscellaneous - Street Maintenance 13 

Sign Down 12 

Dig Alerts 11 

Miscellaneous - Parks 11 

PD Fleet 10 

Fleet 9 

Trash Removal 8 

Street Graffiti 6 

EV Charger Repair 6 

No Parking Signs for Events 5 

Inspect Utility Lines 4 

Elevator 4 

Miscellaneous - Street Lighting 4 

Street Light Out 3 

Broken Sprinklers 3 

CIP Support 3 

Sand Cleanup 3 

Drinking Fountain Repair 3 

Vinyl Wrap 3 
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Potential Trip Hazard 2 

Street Signs - Develop New Sign/Replace Sign 2 

Potholes 2 

Water in Street 2 

Miscellaneous - Traffic Safety 2 

Volleyball Courts 1 

Trash Removal 1 

Building Graffiti 1 

Parks Graffiti 1 

Broken Sink Fixtures 1 

Dirty Restrooms 1 

Dirty Park Sinks 1 

Overflowing Trash Cans 1 

Inspect Utility Boxes 1 

Curb Repair 1 

Broken Traffic Light 1 

Broken Walk Push Button 1 

Street Painting 1 

Inspect Parks and Beach Play Equipment 1 

Miscellaneous - Building Maintenance 1 

Door and/or Lock/Key Repair 1 

Engineering Tasks 1 

Banner Repair or Removal 1 

Event Support 1 

Sand Maintenance 1 

Broken Benches 1 

     Total                                                                                                               152                                                 


