PUBLIC WORKS DEPARTMENT MONTHLY REPORT JUNE 2025

The Public Works Department is divided into three (3) major functions: Administration, Engineering

and Maintenance.

ADMINISTRATION

The administration function coordinates and blends the efforts of all divisions of the Public Works
Department in accomplishing the directives of the City Council and City Manager; this includes

engineering and management of Capital Improvements Projects (CIP’s).

UTILITY PLAN ENVIRON. | SEWER | SEWER | STREET | BANNERS | DUMPSTER, UTIL. | ENCR./C.U.
PLAN CHECK PLAN LATERAL | DEMO. EXCAV. STAGING, CO. P. ETC.
REVIEW FOR REVIEW CRANES, CUTS
CONST. MISC
CURRENT 14 0 0 1 1 6 52 0 0
MONTH
YEAR TO 206 0 0 20 15 77 449 0 0
DATE
(FY24-25)
OTHER ENGINEERING FUNCTIONS
STAFF HOURS
DESCRIPTION CURRENT ~ PREVIOUS  ypp 1o paTE
MONTH
Field Investigations 83 58 685
Inspections 246 237 2,466
NPDES Permit/City Storm Water Management Program 0 0 0
General Office Engineering 585 459 5,462
Grant Applications 3 1 109
Non-CIP Projects* 455 631 6,417
CIP Projects 634 653 8,888
Meetings — Other Public Agencies 1 4 48
NPDES Investigations 0 0 6
Counts started 07/01/24 2,007
TOTAL HOURS 2,043 24,082
STAFF
*
NON-CIP PROJECTS HOURS
Utility and private development inspection assignments and notification coordination 55
Land Development Plan Check 161
Follow-up investigations from resident requests, complaints and record requests 66
Sidewalk Grinding Project 27
Admin Citations — Chapter 12.16 Encroachment Violations 1
(Commercial Encroachments Outdoor Dining/Retail Program & Guidelines 10
PW Enforcement Notice of Violation/Stop Work 12
Traffic Engineering 20
AT&T Fiber Optic Project 1
Community Development Block Grant Administration 4
LA County Beaches & Harbors Coordination 2
Landscape and Lighting Assessment District 3
Procurement and Contracts 13
Budget Preparation 6

Wireless Cell Antenna




Grant Applications 3
Event Traffic Control Planning 5
Greenwich Undergrounding Project 20
Sewer Levy 1
Memorial Donation Bench Program 6
Tree Assessment, Removal and Plantings 10
Los Angeles County Sanitation Distrcits — South Bay Cities Main Trunk Sewer Rehabilitation 3




City of Hermosa Beach

Department of Public Works - Maintenance & Operations

June 2025 Informational Report

Activity Report as of June 29, 2025
Public Works Service Requests - Year to Date

Quevue Status Request Percent
Received! 3,479 100%
In Progress! 445 12.8%
OIn Progress
Completed! 3,034 87.2%
O Completed Year- Year-to-Date
to-Date
Completed 168
(June)
1YTD status reflects activity since 7/1/24

PARKS MAINTENANCE

In collaboration with the City's contractor, Merchants Landscape Services, the City’s
Park’'s Maintenance crew completed a landscape beautification project at 26 Street

and Hermosa Avenue.
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In a joint effort, the Parks Maintenance crew and the City’s contractor, Merchants
Landscape Services, removed beach sand build up on the existing walkways and
replenished designated areas with decomposed granite at Noble Park.

Backflow Repairs

As part of the City's annual backflow inspections, the Parks Maintenance crew began
performing repairs to city-owned and maintained backflows throughout the city.
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Tennis Court #2

In response to a service request, the Parks Maintenance crew replaced a deteriorated
tennis court net at the Community Center.

Irrigation Repairs

In June, the Parks Maintenance crew also performed irrigation repairs are several City
parks, including South Park, Valley Park, Clark Field and the Greenbelt.

=

South Park

In addition, the Parks Maintenance crew also made repairs to the rubberized surfacing
in the playground area at South Park. The crew removed the deteriorated surfacing,
prepped the area, and poured-in-place the new rubberized surfacing.
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The Parks Maintenance crew also made bench repairs, installed a new doggie waste
bag dispenser at Moondust Park, and installed newly fabricated sand gates along the
Strand at designated locations.

STREETS MAINTENANCE

In addition to the day-to-day activities, the Streets Maintenance crew completed the
artwork wrapping for a utility box located on the northwest end of Pier Plaza.

In preparation for the elevator modernization project, the Street Maintenance crew
restriped six (6) parking stalls for temporary ADA parking on the first floor of the parking
structure while the project is underway.
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The Streets Maintenance crew also repainted the ADA parking stalls at Parking Lot B.

In addition, the Streets Maintenance crew repainted curbs as part of the City’'s ongoing
maintenance and in response to service requests submitted on Accela.

Asphalt Repairs

The Streets Maintenance crew performed asphalt pavement repairs along Corona
Street; one segment was 44-feet, and the second segment was 20-feet in length.
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Concrete Repairs

The Streets Maintenance crew repaired a stretch of approximately 10-feet of a
deteriorated concrete curb on Longfellow. The existing curb was demolished, debris
was disposed, the area was framed, and new concrete was poured in place.

The Streets Maintenance crew also made concrete repairs were to an existing staircase
located at Valley Park, near the Kiwanis Club.
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Vehicle Badging

The Streets Maintenance crew also badged a new blazer for the Police Department.

FACILITIES MAINTENANCE

In June, the City's contractor, Rusher Air Conditioning, completed the installation of a
new ductless split system for the Audio/Visual Room in the Council Chamber. The
contractor also completed the replacement of two (2) new air condenser units for the
Police Department; one (1) for the Jail area, and one (1) for the Records Offices area.
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Additional tasks that the Facilities Maintenance crew assisted with was troubleshooting
air conditioning issues for the Police Department Data Room, moving furniture into Clark
Building, and coordinating plumbing repairs for the ADA stall at 22nd Street Restrooms.

FLEETS MAINTENANCE

This month, the Fleets Maintenance crew completed the CNG station monthly check,
seven (7) minor repairs to City vehicles, and an annual service to the City's John Deere.
In addition, the Fleets Maintenance crew made repairs to thirteen (13) vehicles, which
included replacement of broken mirrors, bad batteries, front windshield, tires, and flat
tire repairs.

John Deere Annual Service
Special Projects

In addition to the day-to-day activities, the
Fleets Maintenance crew worked on the
RTA migration to Fleet 360, completed the
removal of equipment on four (4) Police
Department vehicles, and welded the
bases of an existing hand rail in front of the

Hermosa Beach Rotary Club. PD#34 Euipmen’r Reovol
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Service Requests Completed June 2025
Service Request Type Completed Requests
Miscellaneous - Parks 15
Street Graffiti 14
Dig Alerts 13
PD Fleet 13
Miscellaneous - Street Maintenance 12
Broken Sprinklers 9
Sign Down

Volleyball Courts

Curb Painting

Trash Removal

EV Charger Repair
Miscellaneous - Sewer

No Parking Signs for Events
Broken Traffic Light

Parks Graffiti
Miscellaneous - Traffic Safety
Room/Event Set-Up
Building Graffiti

Drinking Fountain Repair
Potential Safety Hazard
Potholes

Potential Trip Hazard
Event Support

Street Light Out

Inspect Ufility Lines

Fleet

Spills

Broken Play Equipment
Sand Maintenance

Curb Repair

Rodents

AC / Heater Repair
Miscellaneous - Street Lighting
Blockage

Memorial Bench Repair
Dog Poop
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Broken Walk Push Button
Bees

Clogged Catch Basin
Vehicle Badging

Water in Street

Sink Holes - Inspection/Repair

Total
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