PUBLIC WORKS DEPARTMENT MONTHLY REPORT MAY 2025

The Public Works Department is divided into three (3) major functions: Administration, Engineering

and Maintenance.

ADMINISTRATION

The administration function coordinates and blends the efforts of all divisions of the Public Works
Department in accomplishing the directives of the City Council and City Manager; this includes
engineering and management of Capital Improvements Projects (CIP’s).
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Field Investigations 53 32 599
Inspections 237 219 2,220
NPDES Permit/City Storm Water Management Program 0 0 0
General Office Engineering 369 350 4,842
Grant Applications 1 3 107
Non-CIP Projects* 586 559 6,009
CIP Projects 638 793 8,249
Meetings — Other Public Agencies 4 2 47
NPDES Investigations 0 0 6
Counts started 07/01/24 1,888
TOTAL HOURS 1,958 22,07
STAFF
*
NON-CIP PROJECTS HOURS
Utility and private development inspection assignments and notification coordination 15
Land Development Plan Check 190
Follow-up investigations from resident requests, complaints and record requests 50
Sidewalk Grinding Project 25
Admin Citations — Chapter 12.16 Encroachment Violations 1
(Commercial Encroachments Outdoor Dining/Retail Program & Guidelines 12
PW Enforcement Notice of Violation/Stop Work 11
Traffic Engineering 9.5
Landscape and Lighting Assessment District 6
Procurement and Contracts 138
Budget Preparation 110
Wireless Cell Antenna 3
Grant Applications 21
SCE Rule 20A Undergrounding 9




Event Traffic Control Planning

12

Greenwich Undergrounding Project 5

Sewer Levy 82.5

Memorial Donation Bench Program 7

Tree Assessment, Removal and Plantings 18
5

Los Angeles County Sanitation Distrcits — South Bay Cities Main Trunk Sewer Rehabilitation




City of Hermosa Beach
Department of Public Works - Maintenance & Operations

May 2025 Informational Report

Activity Report as of May 28, 2025
Public Works Service Requests - Year to Date

Oln Progress

O Completed Year-
to-Date

Valley Park Restroom Repairs

Quevue Status Request Percent
Received! 3,108 100%
In Progress' 382 12.3%
Completed! 2,726 87.7%
Year-to-Date
Completed 142
(May)

1YTD status reflects activity since 7/1/24

The Facilities Maintenance crew with support from the Superintendent and Parks
Maintenance crew members completed interior repairs for the Valley Park Restrooms.
The repairs in the Men’s and Women's Restrooms included prep work of the floors for
new epoxy coating, painting of the walls, ceilings, and gates, and the installation of

new restroom stall partitions.

A g %
Repairs In Progress




May 2025 Informational Report
Page 2

i?epirs Completed
Utility Box Artwork Wrapping

The Streets Maintenance crew finished wrapping artwork on a utility box located on the
Strand at 13th Street, and on Pacific Coast Highway at 8th Street. The scope of work
included prep work of the existing utility boxes, site measurements, scaling, printing and
laminating of the artwork, and applying the printed artwork on the utility box.
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Council Chamber Audio/Visual Room

In anticipation of the installation of a new ductless split system, the Facilities
Maintenance crew began performing the electrical work required in the Council
Chamber Audio/Visual (AV) Room. The scope of work included an electrical load test,
and the installation of new conduit and wires.

Trash Can Deployment

The Streets Maintenance crew removed old concrete frash cans and deployed the
new metal domed trash cans at Clark Field, and in front of the restrooms at Valley Park.
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Pier Plaza Bench Rehabilitation

The Streets Maintenance crew continued coordinating the rehabilitation of benches on
the Pier Plaza. The work included prep work and powder coating of the benches.

Concrete Repairs

The Streets Maintenance crew performed concrete curb repairs on 4th Street at Pacific
Coast Highway. The work included demolishing and removing debris, framing the curb,
and pouring new concrete in place.

Sign Overlays
The Streets Maintenance crew prepared and installed new sign overlays at the top level

of the City’s parking structure. The sign overlays included the change of 3-hour parking
limits extended to 12-hours, and this was only applied to parking spaces 182 to 306.

'&iy
{ $ SHALL PALA
& SPACE A ESBIRAHION |
! D 24 kRS,
- —

Chargin
Vel qlesq




May 2025 Informational Report
Page 5

Police Department Substation Repairs

The City's contractor performed interior and exterior wall repairs to the City’s Police
Department (PD) Substation located at Parking Structure. The repairs included removal
and replacement of metal framing, drywall, mudding and painting.

In addition, the Facilities Maintenance crew assembled a napping pod for the Police

Department in the PD Substation.

|\*

Parks Maintenance

In addifion to the day-to-day activities, the Park Maintenance crew coordinated the
removal and replacement of tfrees and assisted with the removal of boulders at South
Park. The Park Maintenance crew also performed irrigation repairs, removed a
backstop at Valley Park, and made repairs to sand gates along the Strand.
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Special Events Support

This month, Public Works maintenance staff provided support for load-in/load-out for
the Classic Car Show, State of the Art, Fiesta Hermosa, and the “You Are Enough 5k.”

Fleets Maintenance

During this time, the Fleets Maintenance crew completed numerous vehicle services
and repairs, including repairs to tailights, doors, and battery and tire replacements.
Special projects that the Fleets Maintenance crew worked on included deploying a
trailer barricade for Fiesta Hermosa, deploying a sign frailer for the City's street repair
project, and preparing the PD blazers for new patrol builds.
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Service Requests Completed May 2025
Service Request Type Completed Requests

PD Fleet 18

Sign Down 16
Dig Alerts 13
Street Graffiti

w

Fleet

Miscellaneous - Traffic Safety
Miscellaneous - Parks

No Parking Signs for Events
Miscellaneous - Sewer

Parks Graffiti

Miscellaneous - Street Lighting
Miscellaneous - Stormwater
Miscellaneous - Street Maintenance
CIP/Non-CIP Tasks

Broken Sprinklers

Potholes

Building Graffifi

Street Light Out

Broken Traffic Light

No Poop Bags

Trash Removal

Sand Maintenance
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Missing Street Sign

—_

Volleyball Courts

—_

Furniture Move

—_

Broken Play Equipment
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Broken Tree Limb 1
Overflowing Trash Cans 1
Sand Cleanup 1
Electrical Repairs 1
Damaged Sidewalk 1
Potential Trip Hazard 1
Broken Walk Push Button 1
Curb Painting 1
Follow up Encroachment Repairs & Maintenance 1
EV Charger Repair 1
Beach Trash 1

Broken Benches 1

Total 142



