PUBLIC WORKS DEPARTMENT MONTHLY REPORT MARCH 2025

The Public Works Department is divided into three (3) major functions: Administration, Engineering

and Maintenance.

ADMINISTRATION

The administration function coordinates and blends the efforts of all divisions of the Public Works
Department in accomplishing the directives of the City Council and City Manager; this includes
engineering and management of Capital Improvements Projects (CIP’s).
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OTHER ENGINEERING FUNCTIONS
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DESCRIPTION CURRENT PE@Q?ES YEARTO DATE
Field Investigations 65 64 514
Inspections 212 188 1,764
NPDES Permit/City Storm Water Management Program 0 0 0
General Office Engineering 380 399 4,123
Grant Applications 3 1 104
Non-CIP Projects* 560 442 4,864
CIP Projects 797 813 6,818
Meetings — Other Public Agencies 5 5 41
NPDES Investigations 0 0 6
Counts started 07/01/24 2,023
TOTAL HOURS 1912 18,234
*NON-CIP PROJECTS SOURS
Utility and private development inspection assignments and notification coordination 26
Land Development Plan Check 224
Follow-up investigations from resident requests, complaints and record requests 72
Leadership Hermosa 2
Sidewalk Grinding Project 5
IAdmin Citations — Chapter 12.16 Encroachment Violations 2
Commercial Encroachments Outdoor Dining/Retail Program & Guidelines 20
PW Enforcement Notice of Violation/Stop Work 8
Traffic Engineering 6.25
AT&T Fiber Optic Project 12
Sewer Management Plan 1
Landscaping and Lighting Assessment District 2.25
Procurement and Contracts 18.25
Budget Preparation 22
\Wireless Cell Antenna 31




Grant Applications

16

Event Traffic Control Planning 2
Greenwich Undergrounding Project 37
Staff Recruitment 21.5
Trainings/Seminars 20
Tree Assessment, Removal and Plantings

Los Angeles County Sanitation Distrcits — South Bay Cities Main Trunk Sewer Rehabilitation 4




City of Hermosa Beach
Department of Public Works - Maintenance & Operations

March 2025 Informational Report

Activity Report as of March 31, 2025
Public Works Service Requests - Year to Date

Queve Status Request Percent

Received! 2,559 100%
Oln Progress In Progress! 269 10.5%
@ Completed Year- Completed! 2,290 89.5%

to-Date Year-to-Date

Completed 191

(February)
SAND CLEANUP VYTD status reflects activity since 7/1/24

Due to significant windstorms, there was extensive sand cleanup that had to be
completed on Pier Plaza, The Strand, and several beach walk streets. There was a
significant amount of sand that traveled from the beach onto these areas. The City’s
contractor, Athens Services, and with extra support from the City’s Streets Maintenance
crew collaborated on cleanup of the affected areas.
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OUTFALL MAINTENANCE

During rain events, Public Works staff monitored the City's outfalls to mitigate and
prevent flooding, this included opening the City's outfalls to allow for stormwater to
discharge into the ocean.

SAND GATES MAINTENANCE

Throughout this month, the Parks Maintenance crew prepped and painted new sand
gates to reinstall the sand gates at designated beach access areas along the Strand.
The sand gates help mitigate the beach sand that spreads onto the Strand during wind
events.

ST. PATRICK's PARADE

In preparation for the St. Patrick’s Parade, the Streets Maintenance crew wrapped the
City’s lift truck with decorative graphics. The Public Works team was excited to
participate in the St. Patrick’s parade.



March 2025 Informational Report
Page 3

STREETS MAINTENANCE

During this time, the Streets Maintenance crew repaired humerous potholes throughout
the City. In addition, crewmembers made pavement repairs along Bonnie Brae Street
to address deteriorated asphalt.




March 2025 Informational Report
Page 4

UTILITY BOX ARTWORK

In March, the Streets Maintenance crew continued to wrap the two (2) utility boxes on
Pier Avenue. These utility boxes were a part of the pilot wrapping project that our team
completed in house. The process entailed obtaining field measurements, mocking up
the artwork on the layout, printing and laminating the artwork, prepping and cleaning
the utility boxes, and then installing each panel on the designated utility box. The Streets
Maintenance crew takes great pride in being able to contribute to this project and
work collaboratively with the artist.

In addition, the Streets Maintenance crew completed the artwork wrapping on the
utility box located on Hermosa Avenue at Second Street. The public works feam
completed all aspects of this project in house, including printing, prep work, and
installation.
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POLICE DEPARTMENT VEHICLE BADGING

The Streets Maintenance crew also completed the badging for the Police
Department’s new lightning truck. Some of the work that was completed included
graphics on the sides of the truck, and PD aerial identification numbers on the roof.

PARKS MAINTENANCE

In addition to the day-to-day activities, the Parks Maintenance crew addressed several
repairs to play equipment on the beach, and at Valley Park. The crew also made
repairs to irigation at South Park, an access gate at the Community Center tennis
courts, and to a noisy sewer manhole cover.
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TRAINING

In March, all Public Works Operations & Maintenance crew members completed safety
training sessions for operation of bucket lift tfrucks, and chainsaws. The training included
a lecture followed by an exam and a hands-on equipment operation certification.
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MEMORIAL BENCH

The Parks Maintenance crew repaired a memorial bench along the Greenbelt that was
reported to have been vandalized. The bench was initially cautioned off, and a missing
wood plank was replaced.

FLEETS MAINTENANCE

Fleets Maintenance mechanics help service the City's fleet, which includes Police
Department and City vehicles, as well as off road heavy equipment. Below are photos
of a new leaf door handle and tire balancing for a jeep that was replaced in-house by
City mechanics. In addition to servicing vehicles, the Fleets Maintenance staff assisted
with making repairs to bollard lights that were vandalized on the Pier. The repairs
included fabricating and welding the damaged lights.
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In addifion to the day-to-day activities, the Fleets Maintenance crew coordinate the
painting and badging for the Police Department’s new lightning truck. Also, completed
service repairs to vehicles, including tfransmission and annual services, and user checks.
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Service Requests Completed March 2025

Service Request Type Completed Requests
Miscellaneous - Parks 39
PD Fleet 27
Broken Play Equipment 20
Potholes 17
Fleet 17
Dig Alerts 14
Sign Down 14
Broken Sprinklers 10
Trash Removal 10
Miscellaneous - Street Maintenance 10

Miscellaneous - Street Lighting
Broken Traffic Light

Street Graffiti

Miscellaneous - Traffic Safety
CIP Support

Sand Cleanup

Engineering Tasks

Street Light Out

Inspect Utility Boxes

Potential Safety Hazard
Clogged Catch Basin
Inspect Utility Lines

Curb Repair

Curb Painting

No Parking Signs for Events
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Sand Maintenance
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Miscellaneous - Sewer

Broken Benches

Volleyball Courts

EV Charger Repair

Miscellaneous - Stormwater

Sink Holes - Inspection/Repair

Street Signs - Develop New Sign/Replace Sign
Street Painting

Overflowing Trash Cans

Damaged Sidewalk

N N N N NN N N DN NN DN

Building Graffifi
Miscellaneous - Building Maintenance 1
Memorial Bench Repair 1
EV Charger Inspection 1
Damaged Planter Box 1
Vinyl Wrap 1
Odors 1
Inspect Outfall Opening 1
Blockage 1
Beach Trash 1
Faded Sign 1
Transients/ llegal Camping Clean Up ]
Plumbing Repair 1
No Poop Bags 1
Drinking Fountain Repair 1
Tree Inspection 1
Dirty Sand 1
Parks Graffiti 1

Total 191



