PUBLIC WORKS DEPARTMENT MONTHLY REPORT FEBRUARY 2025

The Public Works Department is divided into three (3) major functions: Administration, Engineering
and Maintenance.

ADMINISTRATION

The administration function coordinates and blends the efforts of all divisions of the Public Works
Department in accomplishing the directives of the City Council and City Manager; this includes
engineering and management of Capital Improvements Projects (CIP’s).
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PLAN CHECK PLAN LATERAL | DEMO. EXCAV. STAGING, CO. P. ETC.
REVIEW FOR REVIEW CRANES, CUTS
CONST. MISC
CURRENT 14 0 0 2 1 5 0 27 0 0
MONTH
YEAR TO 151 0 0 17 10 21 292 0 0
DATE
(FY24-25)
OTHER ENGINEERING FUNCTIONS
STAFF HOURS
DESCRIPTION CURRENT PE@Q?ES YEARTO DATE
Field Investigations 64 52 449
Inspections 188 172 1552
NPDES Permit/City Storm Water Management Program 0 0 0
General Office Engineering 399 371 3743
Grant Applications 1 9 101
Non-CIP Projects* 442 604 4,304
CIP Projects 813 781 6,021
Meetings — Other Public Agencies 5 9 36
NPDES Investigations 0 6 6
Counts started 07/01/24
TOTAL HOURS 1912 1,998 16211
*NON-CIP PROJECTS SOURS
Utility and private development inspection assignments and notification coordination 20.5
Land Development Plan Check 203.75
Follow-up investigations from resident requests, complaints and record requests 60
Sidewalk Grinding Project 11.25
Commercial Encroachments Outdoor Dining/Retail Program & Guidelines 14
PW Enforcement Notice of Violation/Stop Work 3
Traffic Engineering 12
IAT&T Fiber Optic Project 12
CBDG (Community Development Block Grant) Administration 1
Landscaping and Lighting Assessment District 5
Procurement and Contracts 10.25
L Audits and Budgets 10
\Wireless Cell Antenna 18
Event Traffic Control Planning 7
SCE Rule 20A Undergrounding 0.75




Sewer Levey

Greenwich Undergrounding Project

22.75

Staff Recruitment

Trainings/Seminars

Memorial Donation Bench/Program

Tree Assessment, Removal and Plantings

Transition Plan and ADA Compliance

County Sanitation Districts — South Bay Cities Main Trunk Sewer Rehabilitation
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City of Hermosa Beach
Department of Public Works - Maintenance & Operations

February 2025 Informational Report

Activity Report as of February 28, 2025
Public Works Service Requests - Year to Date

Queve Status Request Percent

Received! 2,230 100%

In Progress! 200 9.0%
Oln Progress
B Completed Year- Completed! 2,030 91.0%

to-Date Year-to-Date
Completed 169
(February)
1YTD status reflects activity since 7/1/24

Clark Field Dugout

The Parks Maintenance Crew completed the repairs to the home dugout in the
Northfield located at Clark field. Crews successfully rebuild the new framing, roofing,
and helmet boxes for the dugout. The dugout was also freshly painted green.
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Parks Maintenance
In addition to the day-to-day activities, the Parks Maintenance crew members

performed repairs to a broken irrigation line in the Lawn Bowling. The Parks
Maintenance crew also completed fencing repairs surrounding Clark Field.

Streets Maintenance

The Streets Maintenance crew performed street repairs on Bonnie Brae Street. The
repairs included asphalt removal and replacement, concrete repairs on sidewalks and
curbs, and crack sealing on the easterly portion of the street segment between 14th
Street and 16th Street. The Streets Maintenance crew also performed crack sealing at
Clark Field, completed the replacement of flashing beacon pole on Aviation
Boulevard, installed “No Parking”signs on Hermosa Avenue, and reinstalled a meter
pole on 24th Street.
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Utility Box Artwork

During this time, the Streets Maintenance crew prepped three utility boxes for artwork
that was scheduled to be painted by local artists. In addition, City’s in-house Streets
Maintenance crew prepared graphics for utility box wrapping on Pier Avenue. The
process entailed obtaining field measurements, mocking up how the artwork would be
installed on each panel of the designated ufility boxes, and printing the artwork at the
City’s sign shop. During the initial stage, our team tested wrapping artwork on a utility
box located on Pier Avenue.

Facilities Maintenance

In addifion to the day-to-day activities, the facilities maintenance crew removed and
replaced an electrical utility box located on Valley Drive in front of Hermosa Valley
school. The team completed this portion of work within a few hours.
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Fleets Maintenance

The Fleets Maintenance crew completed numerous preventative maintenance services
to City and PD vehicles including replacing a fuel pump and tank, tires, and batteries.
The Fleets mechanics also patched tires inhouse, machined rotors, installed new brake
pads, and buffed a tesla fender that was damaged. Extra tasks that Fleet mechanics
completed included assisting with repairs to the City Yard gate and the Police
Department gate.
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Backhoe/Loader Operator Training

On February 5, 2025, half of the Public Works Operations & Maintenance staff
completed a Backhoe/Loader Operator Safety Training at the City Yard.

Forklift Operator Inspection Training
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On February 25, 2025, the entire Public Works Operations & Maintenance team
completed a Forklift Operator Inspection Training at the City Yard.
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Service Requests Completed February 2025

Service Request Type Completed Requests

PD Fleet 28
Fleet 18
Dig Alerts 12
Miscellaneous - Building Maintenance 11
Street Light Out
CIP Support
Street Graffiti
Trash Removal
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Miscellaneous - Parks
Miscellaneous - Street Maintenance
Overflowing Trash Cans

Door and/or Lock/Key Repair
Building Graffiti

Potential Safety Hazard
Potholes

Broken Traffic Light

Sign Down

Broken Sprinklers
Miscellaneous - Traffic Safety
Miscellaneous - Street Lighting
Parks Graffiti

Sand Cleanup
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Transients/ lllegal Camping Clean Up
Street Sweeping

No Parking Signs for Events
Broken Walk Signal

Water in Street

Clogged Catch Basin

AC / Heater Repair
Blockage

Broken Tree Limb

Inspect Utility Lines

Curb Repair

Event Support

Broken Sound Signal

Sand Maintenance
Elevator

No Poop Bags

Inspect Utility Boxes

Trash Removal

Plumbing Repair
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Total

169



