
 
The Public Works Department is divided into three (3) major functions: Administration, Engineering 
and Maintenance. 

ADMINISTRATION 
 

The administration function coordinates and blends the efforts of all divisions of the Public Works 
Department in accomplishing the directives of the City Council and City Manager; this includes 
engineering and management of Capital Improvements Projects (CIP’s). 
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OTHER ENGINEERING FUNCTIONS 

 

 

DESCRIPTION 

STAFF HOURS 

CURRENT 
PREVIOUS 

MONTH 
YEAR TO DATE 

Field Investigations  52 34 385 

Inspections 172 98 1,364 

NPDES Permit/City Storm Water Management Program 0 0 0 

General Office Engineering 371 412 3,344 

Grant Applications 9 19 99 

Non-CIP Projects* 604 521 3,862 

CIP Projects 781 783 5,208 

Meetings – Other Public Agencies 9 6 31 

NPDES Investigations 0 6 6 

Counts started 07/01/24  

1,998 1,873 14,299 
TOTAL HOURS 

 

*NON-CIP PROJECTS 
STAFF 
HOURS 

Utility and private development inspection assignments and notification coordination 14 

Land Development Plan Check 280 

Follow-up investigations from resident requests, complaints and record requests 62 

PW Enforcement - Notice of Violation/Stop Work 15 

Traffic Engineering 19 

CBDG (Community Development Block Grant ) Administration 2 

Landscaping and Lighting Assessment District 22 

Procurement and Contracts 13.5 

Wireless Cell Antenna 28 

SCE Rule 20A Undergrounding 2.5 

Greenwich Undergrounding Project 25.75 

Event Traffic Control Planning 18.5 

Staff Recruitment 32 

Sewer Levey 1 

Trainings/Seminar 24 
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Memorial Donation Bench/Program 3 

Tree Assessment, Removal and Plantings 6 

Transition Plan and ADA Compliance 2 

County Sanitation Districts – South Bay Cities Main Trunk Sewer Rehabilitation 26 
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Activity Report as of January 31, 2025 

Public Works Service Requests - Year to Date  

 

 

 

DUI Checkpoint  

 

The Streets Maintenance crew played an integral role in the DUI Checkpoint that was 

performed in January. Crew members sourced and prepared all the necessary traffic 

control cones, a-frames, devices, and signage per the traffic control plan prepared by 

Public Works Engineering team. On the day of DUI Checkpoint, the Streets 

Maintenance crew mobilized and installed all the street detours and traffic control and 

monitored the traffic throughout the duration of the event to ensure that it was 

successful.  

 

       
 

Parks Maintenance 

 

The City’s contractor, Merchants Landscape Services, Inc., performed turf maintenance 

at Clark Field and at the Community Center. Turf maintenance is an integral aspect of 

public works operations that helps keep the city fields looking beautiful and green. The 

Queue Status Request Percent 

Received1 

 

1,978 100% 

In Progress1 

 

170 8.6% 

Completed1 

Year-to-Date 

1,808 91.4% 

Completed 

(January) 

149  

1 YTD status reflects activity since 7/1/24 
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process includes cutting the grass low, aerating, thatching, reseeding, and adding 

topper for optimal seed germination.  

 

    
Clark FIeld  Community Center  

 

In a joint effort, the Parks and Streets Maintenance crew members began repairing the 

home dugout shelter located at the north field of Clark Field. The first phase included 

partial demolition and removal of deteriorated wood. The repairs are anticipated to be 

completed before HB Little League opening day. 

 

In addition, the Facilities Maintenance crew members repaired the northerly backstop 

at Clark Field. The repairs included the removal and replacement of deteriorated wood 

and painting the wood to match surrounding areas.   

 

     
 

During this time, Parks Maintenance crew repaired playground equipment at Seaview 

Park. Crew members repaired and repainted the playground equipment.  
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In addition, the Parks Maintenance crew repaired broken sprinkler heads on the 

Greenbelt, valves at Valley Park, and replaced an irrigation clock at Greenwood Park.  

 

       

       
 

In response to the recent wildfires, the Parks Maintenance crew began washing the 

playground equipment on a weekly basis at South Park, Valley Park, Fort Lots-O-Fun, 

and Seaview Park.  
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The Parks Maintenance crew reinstalled the volleyball courts between 17th Street and 

19th Street, which had been removed for beach grading.  

 

        
 

Lifeguard Parking Lot  

 

Following the recent rain event, Parks Maintenance staff responded to flooding that 

was reported at the Los Angeles County Lifeguard parking lot. Crew members promptly 

responded and assisted with pumping the stormwater out of the parking lot and into 

the storm drain system.  
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Beach Sand Erosion 

 

After rain events, the City’s Public Works maintenance team inspects the City to assess 

and mitigate post-storm conditions. During an inspection, crew members became 

aware of sand erosion on the beach at the pedestrian access located at 35th Street 

and the Strand. The Parks Maintenance crew members filled the void with sand to 

eliminate the drop in grade and compacted the area.  

 

   
Before  After 

 

A significant aspect of Public Works maintenance and operations is monitoring the 

City’s storm drain system and outfalls. Prior to rain events, outfalls are opened to allow 

for stormwater to discharge into the ocean. During rainstorm events, the Public Works 

team inspects the outfalls to ensure proper drainage and to prevent any flooding. After 

rain events, Public Works crew members monitor that stormwater percolates into the 

ground and after it is deemed safe, they remove debris from the outfall channels.  
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Before  Debris Removal                             After 

 

 

El Camino Bell 

 

The Streets Maintenance crew rehabilitated the El Camino Bell located at the easterly 

lawn of the Community Center. The Streets Maintenance crew prepared and repainted 

the deteriorated pole and bell, as well as designed, fabricated, and installed a new 

sign dedicatory sign for El Camino Real Bell.   

 

     
 

Streets Maintenance 

 

In addition to the day-to-day activities, the Streets Maintenance crew performed 

asphalt repairs at Clark Field, along the vehicle access road, and the parking lot behind 

the Community Servies Building. These repairs addressed several potholes and 

eliminated potential tripping hazards.  
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Facilities Maintenance  

 

During this time, the Facilities Maintenance crew removed holiday decorations from 

City Hall, City Yard, Pier Avenue, and Greenwood Park, as well as removed the 

Christmas tree from Schumacher Plaza. The facilities crew also conducted a survey of 

the solar panels located at South Park, Clark Field, Seaview Park, and Fort Lots-O-Fun, 

and repainted selected areas in the Council Chamber.  

 

   
 

Fleets Maintenance 

 

The Fleets Maintenance crew completed repairs on 17 City vehicles, including minor 

services, diagnostics, and repairs to brakes, taillights, and tires. The Fleets Maintenance 

crew also prepared a vehicle for auction, prepared a light tower for the DUI 

checkpoint, built and installed a new wheel balancer, took one vehicle to dealership 

for warranty repairs, and obtained body shop estimates for repairs to one vehicle.  

 

Forklift Training  

 

In late January, all Yard Maintenance crew members completed a Forklift Operator 

Safety Certification training, which included a lecture on safety aspects followed by a 

multiple-choice test and a practical test to ensure that employees know how to safely 

operate a forklift. All participants successfully completed the training.  

 



January 2025 Informational Report 

Page 8 

 

   
 

 

Service Requests Completed January 2025 

 

Service Request Type                                                        Completed Requests 

PD Fleet 31 

Fleet 19 

Dig Alerts 14 

Miscellaneous - Street Maintenance 12 

Street Graffiti 7 

Trash Removal 5 

Broken Play Equipment 5 

Building Graffiti 4 

EV Charger Repair 4 

Streetlight Out 4 

Miscellaneous - Parks 3 

Miscellaneous - Traffic Safety 3 

Miscellaneous - Street Lighting 3 

No Parking Signs for Events 3 

Sign Down 3 

Potential Trip Hazard 2 

Event Support 2 

Broken Sprinklers 2 

Water in Street 2 

Elevator 2 

Miscellaneous - Building Maintenance 2 

Follow up Encroachment Repairs & Maintenance 2 

Inspect Utility Lines 2 

Sand Maintenance 1 

Overflowing Trash Cans 1 
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Potential Safety Hazard 1 

Clogged Catch Basin 1 

Inspect Outfall Opening 1 

Inspect Utility Boxes 1 

Potholes 1 

Broken Traffic Light 1 

Miscellaneous - Sewer 1 

Tree Inspection 1 

Engineering Tasks 1 

Street Signs - Develop New Sign/Replace Sign 1 

Plumbing Repair 1 

              

     Total                                                                                                               149                                              

 


